SLPTO Meeting Minutes
May 11th, 2017
I. President: Charity DeWitt calls the meeting to order (18:35/6:35 PM) 
II. Members present: Michael McNierney, Charity DeWitt, Leslie Sykes, Christina Martinez,    John Cacolice, Sarah Vineyard, Kara Parada, Angela Curl-Okafor, Amanda Jaramillo, Meeka Key, Teherrah Malveaux
III. Charity introduced board members present, including the newly elected board members and welcomed members to the meeting. She thanked the PTO for all their hard work during the year 
IV. There was a short interruption to ask for the tax number for the PTO
V. Charity presented the minutes of previous meeting. Note there was a date typo that was fixed by hand on the hard copies at the meeting. Motion to accept was made by Angela Curl-Okafor and seconded by John Cacolice, None opposed
VI. Treasurer report- Starting balance as of April 1st 2017 $45,597.73 Ending balance as of April 30th 2017 $45,756.66 . Includes Deposits of $3,149.46,  Checks totaling #1790.53 and withdrawals totaling $1,200. Hard copy report was passed to memebers
VII. Spirit Night- Reported donation from Jimmy Changas $334.60. Alvin Skate will be Thursday from 5 to 8 PM
VIII. Carnival report- Profit of $6,998.75. The auction was discussed. Two items remained unsold including the YMCA VIP membership. With $200 in expenses and transactions of $1200 the question was brought up if the effort and time was worthwhile. Several suggestions where made about different auction items and lower priced auction items. The issue was tabled until next Carnival. The prizes where discussed and it was proposed that in the future we could buy prize items such as pencils in bulk throughout the year. The storage area/closet would allow for stockpiled items and possible games and decorations. Discussed marketing and advertising, there was a good turn out from the community so it was felt a greater push could be made for marketing. Suggestions included web page space, Banners and booths. Discussed having grade level booths in future events this caused the discussion of manpower and communication within classrooms. Room parents seem to be somewhat uneven and it was suggested that communications systems such as Skyward may help. Discussed families that could not afford the carnival, options included smaller packages, Donated tickets, vendor donations and bulk or family discounts. General suggestions for future events Confetti eggs where missed, Dunk tank, premium car rider passes, Parking issues (for the carnival and during school). 
IX. Unfinished business- Shade structure, Final quote for two structures $13,650 and $14,080 for a total of $27,730. Approval was received May 9th and the plan is for Green posts with Turquoise shade 
X. Graduation Celebration- Plan is to order pizzas at 5:40 , Bahama bucks will supply snow cones, Drinks have been bought. Still looking for volunteers to help with set up. It was discussed to not have Carnival and graduations so close together in the future
XI. It was brought to the floor (Ms. Wilson) about the adopt a pilot program organized by Ms. Walker. In short with them allowing 3 classes to go they may need two buses which they request PTO to cover. It was suggested to have 0ne bus and one suv or Van rather then pay the full $500 for an additional bus. There is a conflict with Math day but that is what is keeping the count lower. John Cacolice made a motion to make $1000 available to pay for transportation Seconded by Norma
XII. Events for Next year; Boo Hoo Breakfast, Meet the teacher, Open house, Trunk or treat (and/or Fall carnival)polar express/winter wonderland, Valentines/sweetheart dance. Discussed if the product sale would continue next year. It is the big money maker ( This year around $22,000)but is slated for removal. Suggestions include Yankee candle, No fund raiser fund raiser and Fun run(s). It was briefly discussed if 5th grade “graduation” would happen next year but the issue was tabled. 
XIII. It was discussed about how to organize volunteers in the upcoming year(s). The main suggestion was starting early in the year and use forms or web page. Charity would like (wish list) to have grade level assistance and get more into room moms/dads. 
XIV. It was brought to the floor about the June meeting. I motion was made for it to be a budget only meeting. Motion made by Angela Curl-Okafor and seconded by John Cacolice, Motion carried with None opposed.
XV. Upcoming events; Math day and 5th grade adopt a pilot (May 19th), Kinder graduation (May 23rd in Manvel, Kinder hat decorating (party) May 19th, Buddy Day (May 25th), End of year awards (22nd thru 24th), End of year parties (25th and 26th)
XVI. Leslie Sykes brought to the floor the issue of fund raising for science fair. No vote was made
XVII. Amanda Jaramillo volunteered to coordinate a dance team for the 2017/2018 school year
XVIII. [bookmark: _GoBack]Meeting adjourned by Charity Dewitt (19:52/7:52PM) 
